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ROUPELL PARK RESIDENT MANAGEMENT ORGANISATION LIMITED

COMMITTEE OF MANAGEMENTS' REPORT
FOR THE YEAR ENDED 31 MARCH 2021

The committee of management present their report and the financial statements for the year ended 31 March
2021.

Business review

This financial year has resulted in an operating deficit of £88,628 compared to the small surplus of £2,590 last
year. The Management Allowance income for 2020/21 was set by Lambeth Council at £1,334,635, representing
a 4% reduction on 2019/20. However, an additional claw back of £30,209 from Lambeth Council in quarter 4,
further reduced the total management allowance received in 2020/21 to £1,304,425.

The other item of note that has contributed to the deficit is the reduction of 2% against additional income of
which parking permits was significant.  No parking permits were issued due to the unprecedented impact of the
Covid 19 pandemic.

The deficit is in part also based on increased costs in various areas of operational expenditure. There was a
16% increase from Lambeth for responsive repairs for lifts and boiler repairs. Estate cleaning up by 40%, Day-to-
Day repairs up by 16%, Temporary staff costs 39%, additional depreciation on CCTV 4% and Sundry expenses
28%.

Committee of management

The committee of management who served during the year were:

Mary Simpson
Marcia Jones (resigned 1 July 2020)
Alieu Corneh
Sandra Yamoah
Alex Ekumah
Oni Idigu
Edward Andrews
Molly Sinclair
Janet Nicholson
Agnes Nyuma
Farhiya Ahmed
Amanda Knopp
Kayla Reid (appointed 8 September 2020)
Jasper Osei (appointed 8 September 2020)
Ethel Fosu (appointed 1 February 2021)
Simon Senior (appointed 1 February 2021)
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ROUPELL PARK RESIDENT MANAGEMENT ORGANISATION LIMITED

COMMITTEE OF MANAGEMENTS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Principal risks and uncertainties

COVID-19

The impact of the Covid 19 pandemic has lasted longer than most people had predicted and has inevitably
affected the way in which Roupell Park RMO has been able to deliver its services.  Nevertheless, we have
continued to carry out core operations that include full caretaking services. We have also delivered repairs the
level of which has been varied depending on the level of Government restrictions. This has meant we have
carried out all emergency and urgent repairs throughout the year as well as ensuring we maintain 100%
compliance in relation to gas safety. A small backlog of day to day repairs have however accumulated which are
now being cleared.

We have kept the office staffed and open to residents on an appointment only basis, as well as operating a full
telephone service. We have been able to do this with staff working from home much of the time and have
benefitted from our decisions to move to a cloud-based finance system and to ensure all housing management
files were held on a remotely accessible server. We have however had to make further alterations to the office to
ensure that it is kept Covid safe, and we will maintain these going forward. This has incurred some additional
expenditure.

The way we have delivered services has been a real tribute to our staff.

Committee of managements' responsibilities statement

The committee of management are responsible for preparing the Committee of managements' report and the 
financial statements in accordance with applicable law and regulations.

Applicable law requires the committee of management to prepare financial statements for each financial year.
Under that law the committee of managements have elected to prepare the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice), including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK
and Republic of Ireland'. Under company law the committee of management must not approve the financial
statements unless they are satisfied that they give a true and fair view of the state of affairs of the society and of
the profit or loss of the society for that period.

 In preparing these financial statements, the committee of management are required to:

 select suitable accounting policies for the society's financial statements and then apply them consistently;

 make judgements and accounting estimates that are reasonable and prudent;

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

society will continue in business.

The committee of management are responsible for keeping adequate accounting records that are sufficient to
show and explain the society's transactions and disclose with reasonable accuracy at any time the financial
position of the society and to enable them to ensure that the financial statements comply with the Co-operative
and Community Benefit Societies Act 2014. They are also responsible for safeguarding the assets of the society
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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ROUPELL PARK RESIDENT MANAGEMENT ORGANISATION LIMITED

COMMITTEE OF MANAGEMENTS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Disclosure of information to auditor

Each of the persons who are committee of management at the time when this Committee of managements'
report is approved has confirmed that:

 so far as the committee of management is aware, there is no relevant audit information of which the

society's auditor is unaware, and

 the committee of management has taken all the steps that ought to have been taken as a committee of

management in order to be aware of any relevant audit information and to establish that the society's

auditor is aware of that information.

Auditor

The auditor, Kreston Reeves LLP, will be proposed for reappointment at the Annual General Meeting.

This report was approved by the board on 27 July 2021 and signed on its behalf.

Agnes Nyuma
Secretary
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ROUPELL PARK RESIDENT MANAGEMENT ORGANISATION LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ROUPELL PARK RESIDENT MANAGEMENT
ORGANISATION LIMITED

Opinion

We have audited the financial statements of Roupell Park Resident Management Organisation Limited (the
'society') for the year ended 31 March 2021, which comprise the Income and expenditure account, the Balance
sheet, the Statement of changes in equity and the related notes, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard
applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

 give a true and fair view of the state of the society's affairs as at 31 March 2021 and of its loss for the year

then ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

 have been prepared in accordance with the requirements of the Co-operative and Community Benefit

Societies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the society in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the committee of managements' use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the society's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the committee of managements with respect to going concern are
described in the relevant sections of this report.
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ROUPELL PARK RESIDENT MANAGEMENT ORGANISATION LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ROUPELL PARK RESIDENT MANAGEMENT
ORGANISATION LIMITED (CONTINUED)

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and  our Auditor's report thereon.  The committee of managements are responsible for the other
information contained within the Annual Report.  Our opinion on the financial statements does not cover the
other information and, except to the extent otherwise explicitly stated in our report, we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained
in the course of the audit, or otherwise appears to be materially misstated.  If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a
material misstatement in the financial statements themselves.  If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Co-operative and Community Benefit Societies Act
2014

In our opinion, based on the work undertaken in the course of the audit:

 the information given in the Committee of managements' report for the financial year for which the

financial statements are prepared is consistent with the financial statements; and

 the Committee of managements' report has been prepared in accordance with applicable legal

requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the society and its environment obtained in the course of the
audit, we have not identified material misstatements in the Committee of managements' report.

We have nothing to report in respect of the following matters in relation to which the Co-operative and
Community Benefit Societies Act 2014 requires us to report to you if, in our opinion:

 adequate accounting records have not been kept, or returns adequate for our audit have not been

received from branches not visited by us; or

 the financial statements are not in agreement with the accounting records and returns; or

 certain disclosures of committee of managements' remuneration specified by law are not made; or

 we have not received all the information and explanations we require for our audit; or

 the committee of managements were not entitled to prepare the financial statements in accordance with

the small companies regime and take advantage of the small companies' exemptions in preparing the

Committee of managements' report and from the requirement to prepare a Strategic report.

Responsibilities of directors

As explained more fully in the Committee of management's responsibilities statement set out on page 2, the
committee of managements are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the committee of managements
determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the committee of managements are responsible for assessing the society's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the committee of managements either intend to liquidate the society or
to cease operations, or have no realistic alternative but to do so.
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ROUPELL PARK RESIDENT MANAGEMENT ORGANISATION LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ROUPELL PARK RESIDENT MANAGEMENT
ORGANISATION LIMITED (CONTINUED)

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Discussions with managgement and assessment of known or suspected instances of non-compliance with
laws and regulations (including health and safety) and fraud, and review of reports made by management;
and

Identifying and assessing the design effectiveness of controls that management has in place to prevent 
and detect fraud; and

Testing of internal control procedures relating to expenditure potentially more susceptible to fraud or other 
irregularities including cash, payroll and credit card expenditure; and

Review of cash and credit card expenditure to confirm no evidence of personal benefit; and

Challenging assumptions and judgements made by management in its significant accounting estimates; 
and

Identifying key contracts and confirming that all required procurement and tendernig procedures have 
been followed; and

Performing analytical procedures with automated data analytics tools to identify any unusual or 
unexpected relationships, including  related party transactions, that may indicate risks of material 
misstatement due to fraud; and

Reading minutes of meetings of those charged with governance and reviewing correspondence with 
relevant tax and regulatory authorities; and

Identifying and testing journal entries, in particular any manual entries made at the year end for financial 
preparation.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

As part of an audit in accordance with ISAs (UK), we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or

error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is

sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
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ROUPELL PARK RESIDENT MANAGEMENT ORGANISATION LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ROUPELL PARK RESIDENT MANAGEMENT
ORGANISATION LIMITED (CONTINUED)

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that

are appropriate in the circumstances, but not for the purpose of expressing an opinion of the effectiveness

of the society's internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by the committee of managements.

 Conclude on the appropriateness of the committee of managements' use of the going concern basis of

accounting and, based on the audit evidence obtained, whether a material uncertainty exists related to

events or conditions that may cast significant doubt on the society's ability to continue as a going concern.

If we conclude that a material uncertainty exists, we are required to draw attention in our Auditor's report

to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our

opinion. Our conclusions are based on the audit evidence obtained up to the date of our Auditor's report.

However, future events or conditions may cause the society to cease to continue as a going concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and events in a

manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Use of our report

This report is made solely to the society's members, as a body, in accordance with the Co-operative and
Community Benefit Societies Act 2014. Our audit work has been undertaken so that we might state to the
society's members those matters we are required to state to them in an Auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the society and the society's members, as a body, for our audit work, for this report, or for the opinions we have
formed.

Peter Hudson BA FCA (Senior statutory auditor)
for and on behalf of
Kreston Reeves LLP
Chartered Accountants
Statutory Auditor
London

27 July 2021
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ROUPELL PARK RESIDENT MANAGEMENT ORGANISATION LIMITED

INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2021

2021 2020
Note  £ £

Management and Maintenance allowance 1,304,425 1,387,516

Additional income 49,011 50,162

1,353,436 1,437,678

Cleaning and grounds maintenance 4 (147,869) (138,379)

Repairs and maintenance 5 (319,622) (282,425)

Estate management 6 (401,106) (452,040)

Community development 7 (74,989) (71,448)

Turnover less direct expenses 409,850 493,386

Salaries and wages (276,340) (263,354)

Temporary staff (39,594) (24,031)

Staff pensions (26,320) (26,466)

Telephone (11,024) (10,803)

Printing, postage, stationery, telephone, fax (16,510) (22,201)

Office refurbishment (7,418) (9,241)

Legal and professional (32,189) (44,893)

Heat and light (5,266) (6,125)

Auditors' remuneration (8,335) (8,090)

Computer costs (22,865) (25,487)

Insurances (16,800) (15,692)

Staff training (5,141) (9,959)

Bank charges (1,539) (1,634)

Depreciation - fixtures and fittings (5,820) (4,707)

Depreciation - computer equipment (1,375) (1,080)

Depreciation - CCTV equipment (10,123) (9,751)

Sundry expenses (11,757) (8,410)

Health & Safety (874) (1,372)

Operating (deficit)/surplus (89,440) 90

Interest receivable and similar income 1,002 3,087

(Deficit)/surplus before tax (88,438) 3,177

Tax on (deficit)/surplus (190) (587)

(Deficit)/surplus for the financial year (88,628) 2,590

There was no other comprehensive income for 2021 (2020: £NIL).

The notes on pages 11 to 18 form part of these financial statements.
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ROUPELL PARK RESIDENT MANAGEMENT ORGANISATION LIMITED
REGISTERED NUMBER: 28197R

BALANCE SHEET
AS AT 31 MARCH 2021

2021 2020
Note £ £

Fixed assets

Tangible assets 9 151,661 159,343

Investments 10 2,000 2,000

153,661 161,343

Current assets

Stocks 180 288

Debtors: amounts falling due within one year 11 62,605 101,287

Cash at bank and in hand 12 802,157 771,634

864,942 873,209

Creditors: amounts falling due within one
year 13 (303,633) (230,954)

Net current assets 561,309 642,255

Net assets 714,970 803,598

Capital and reserves

Called up share capital 14 299 312

Share cancellation account 13 -

Designated reserve 233,354 188,523

Surplus funds 481,304 614,763

714,970 803,598

The financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime and in accordance with the provisions of FRS 102 Section 1A - small entities.

The financial statements were approved and authorised for issue by the board and were signed on its behalf on
27 July 2021.

Mary Simpson Oni Idigu
Chairperson Treasurer

The notes on pages 11 to 18 form part of these financial statements.
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ROUPELL PARK RESIDENT MANAGEMENT ORGANISATION LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 MARCH 2021

Called up
share capital

Share
cancellation

account
Designated

reserve
Surplus

funds Total equity

£ £ £ £ £

At 1 April 2019 312 - 133,354 667,342 801,008

Comprehensive income for the year

Deficit for the year - - - 2,590 2,590

Total comprehensive income for the year - - - 2,590 2,590

Transfer between reserves - - 55,169 (55,169) -

Total transactions with owners - - 55,169 (55,169) -

At 1 April 2020 312 - 188,523 614,763 803,598

Comprehensive income for the year

Surplus for the year - - - (88,628) (88,628)

Total comprehensive income for the year - - - (88,628) (88,628)

Shares cancelled during the year - 13 - - 13

Shares cancelled during the year (13) - - - (13)

Transfer between reserves - - 44,831 (44,831) -

Total transactions with owners (13) 13 44,831 (44,831) -

At 31 March 2021 299 13 233,354 481,304 714,970

The notes on pages 11 to 18 form part of these financial statements.
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ROUPELL PARK RESIDENT MANAGEMENT ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1. General information

Roupell Park Resident Management Organisation Limited is a society limited by shares, dominciled in
England. The address of its registered office and principal place of business is Community Office,
Brockham Drive, London, SW2 3RY.

2. Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention unless otherwise
specified within these accounting policies and in accordance with Section 1A of Financial Reporting
Standard 102, the Financial Reporting Standard applicable in respect of the Co-operative and
Community Benefit Societies Act 2014.

The preparation of financial statements in compliance with FRS 102 requires the use of certain
critical accounting estimates. It also requires management to exercise judgement in applying the
society's accounting policies.

The following principal accounting policies have been applied:

2.2 Going concern

The financial statements have been based on the expectation of the society continuing as a going
concern for the next 12 months. The society's management and maintenance allowance has been
agreed for the next financial year. The COVID-19 pandemic has led to some deferrals of indoor
repairs.

The committee of management believe that there are no uncertainties regarding the accounts being
prepared on a going concern basis.

2.3 Turnover

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the
society and the revenue can be reliably measured. Revenue is measured as the fair value of the
consideration received or receivable, excluding discounts, rebates, value added tax and other sales
taxes. The following criteria must also be met before revenue is recognised:

Rendering of services

Revenue from a contract to provide services is recognised in the period in which the services are
provided in accordance with the stage of completion of the contract when all of the following
conditions are satisfied:

 the amount of revenue can be measured reliably;

 it is probable that the society will receive the consideration due under the contract;

 the stage of completion of the contract at the end of the reporting period can be measured

reliably; and

 the costs incurred and the costs to complete the contract can be measured reliably.

2.4 Interest income

Interest income is recognised in profit or loss using the effective interest method.
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ROUPELL PARK RESIDENT MANAGEMENT ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

2. Accounting policies (continued)

2.5 Pensions

Defined contribution pension plan

The society operates a defined contribution plan for its employees. A defined contribution plan is a
pension plan under which the society pays fixed contributions into a separate entity. Once the
contributions have been paid the society has no further payment obligations.

The contributions are recognised as an expense in profit or loss when they fall due. Amounts not paid
are shown in accruals as a liability in the Balance sheet. The assets of the plan are held separately
from the society in independently administered funds.

2.6 Taxation

Tax is recognised in profit or loss except that a charge attributable to an item of income and expense
recognised as other comprehensive income or to an item recognised directly in equity is also
recognised in other comprehensive income or directly in equity respectively.

The current income tax charge is calculated on the basis of tax rates and laws that have been
enacted or substantively enacted by the balance sheet date in the countries where the society
operates and generates income.

2.7 Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is
directly attributable to bringing the asset to the location and condition necessary for it to be capable of
operating in the manner intended by management.

Depreciation is charged so as to allocate the cost of assets less their residual value over their
estimated useful lives, on a reducing balance basis.

Depreciation is provided on the following basis:

CCTV - 15 year straight line
Motor vehicles - 25% per annum reducing balance
Fixtures and fittings - 25% per annum reducing balance
Computer equipment - 25% per annum reducing balance

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting
date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in profit or loss.

2.8 Valuation of investments

Investments in subsidiaries are measured at cost less accumulated impairment.
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ROUPELL PARK RESIDENT MANAGEMENT ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

2. Accounting policies (continued)

2.9 Stocks

Stocks are stated at the lower of cost and net realisable value, being the estimated selling price less
costs to complete and sell. Cost is based on the cost of purchase on a first in, first out basis. Work in
progress and finished goods include labour and attributable overheads.

At each balance sheet date, stocks are assessed for impairment. If stock is impaired, the carrying
amount is reduced to its selling price less costs to complete and sell. The impairment loss is
recognised immediately in profit or loss.

2.10 Debtors

Short term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at amortised
cost using the effective interest method, less any impairment.

2.11 Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty
on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no
more than three months from the date of acquisition and that are readily convertible to known
amounts of cash with insignificant risk of change in value.

2.12 Creditors

Short term creditors are measured at the transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method.

2.13 Financial instruments

The society only enters into basic financial instrument transactions that result in the recognition of
financial assets and liabilities like trade and other debtors and creditors, loans from banks and other
third parties, loans to related parties and investments in ordinary shares.
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ROUPELL PARK RESIDENT MANAGEMENT ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

3. Auditor's remuneration

2021 2020
£ £

Fees payable to the society's auditor and its associates for the audit of the
society's annual financial statements 8,335 8,090

4. Cleaning and grounds maintenance

2021 2020
£ £

Salaries and wages 91,456 96,201

Cleaning and materials 36,847 22,134

Ground maintenance 19,513 19,973

Depreciation - motor vehicles 53 71

147,869 138,379

5. Repairs and maintenance

2021 2020
£ £

Salaries and wages 127,482 124,833

Maintenance materials / day to day repairs 182,230 149,593

Void materials 9,910 7,999

319,622 282,425

6. Estate Management

2021 2020
£ £

Lift and boiler maintenance 103,580 80,743

Light and heat 275,767 349,950

Pest Control 21,759 21,347

401,106 452,040
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ROUPELL PARK RESIDENT MANAGEMENT ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

7. Community development

2021 2020
£ £

Salaries and wages 40,656 29,359

Community activities 34,333 42,089

74,989 71,448

8. Particulars of employees

The average monthly number of employees, including directors, during the year was 15 (2020: 16). 

9. Tangible fixed assets

CCTV
equipment

Motor
vehicles

Fixtures and
fittings

Computer
equipment Total

£ £ £ £ £

Cost 

At 1 April 2020 147,000 27,334 88,910 38,201 301,445

Additions - - 8,916 773 9,689

At 31 March 2021 147,000 27,334 97,826 38,974 311,134

Depreciation

At 1 April 2020 13,696 27,123 69,894 31,389 142,102

Charge for the year on owned
assets 10,124 52 5,819 1,376 17,371

At 31 March 2021 23,820 27,175 75,713 32,765 159,473

Net book value

At 31 March 2021 123,180 159 22,113 6,209 151,661

At 31 March 2020 133,304 211 19,016 6,812 159,343
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ROUPELL PARK RESIDENT MANAGEMENT ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

10. Fixed asset investments

Unlisted
investments

£

Cost

At 1 April 2020 2,000

At 31 March 2021 2,000

11. Debtors

2021 2020
£ £

Trade debtors 39,165 28,069

Other debtors 14,020 66,064

Prepayments 9,420 7,154

62,605 101,287

12. Cash and cash equivalents

2021 2020
£ £

Cash at bank and in hand 802,157 771,634

802,157 771,634

13. Creditors: Amounts falling due within one year

2021 2020
£ £

Payments received on account 1,600 1,460

Trade creditors 201,212 144,909

Sundry creditors 2,608 1,790

Corporation tax 190 587

Other taxation and social security 16,168 10,665

Other creditors 5,480 5,403

Accruals and deferred income 76,375 66,140

303,633 230,954
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ROUPELL PARK RESIDENT MANAGEMENT ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

14. Share capital

2021 2020
£ £

Allotted, called up and fully paid

299 (2019: 312) Ordinary shares of £1.00 each 299 312

The share capital represents one vote per share held and is limited to a maximum of three per
household. These shares are neither re-purchaseable nor transferable and carry no right to interest,
dividend, or bonus.

15. Reserves

Designated reserve

The designated reserve is a long term fund, held to maintain the health of the organisation.

Surplus funds

The surplus funds includes all current and prior period retained surpluses and deficits.

Share cancellation reserve

The share cancellation reserve represents shares cancelled when members have left.

16. Transfer to and from designated reserve

During the year ended 31 March 2021, a figure of £44,831 was transferred to the designated fund.

17. Pension commitments

The society operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the society in an independently administered fund. The pension cost charge
represents contributions payable by the society to the fund and amounted to £44,159 (2020: £44,508) .
Contributions totalling £5,480 (2020: £5,403) were payable to the fund at the balance sheet date and are
included within 'Other creditors' in 'Creditors: Amounts falling due within one year' at Note 13 to these
financial statements.

18. Commitments under operating leases

At 31 March 2021 the society had future minimum lease payments due under non-cancellable operating
leases for each of the following periods:

2021 2020
£ £

Not later than 1 year 2,600 8,634

Later than 1 year and not later than 5 years 3,250 6,500

5,850 15,134
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ROUPELL PARK RESIDENT MANAGEMENT ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

19. Related party transactions

During the year the company invocied for services provided of £80 (2020: Nil) to A Nyuma, a director
which were in line with the standard charges applicable.

All of the committee members are residents of Roupell Park and therefore have the same rights and
obligations as all other residents.
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