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YNCX:          REACH OUT, DISCOVER YOUR POTENTIAL AND CELEBRATE YOUR ACHIEVEMENTS!

Reaching out to communities & helping communities discover their full potential

	Project Name 
	Study Support School Programme (S3P) - Progress Report (Week 26)

	Client
	Roupell Park EMB (RPEMB)
	Client Leader
	Simon Oelman

	Contractor
	CEF Lyncx (CEFL)
	Contractor Leader
	Christian Johnson

	Start Date
	April  2015
	Completion Date
	March 2016


Project Aim: 

To deliver 144 hours (4 hours of weekly sessions) over 36 school weeks (April 2015 to March 2016) of study support schooling programme (S3P) in literacy, numeracy and science to 20 young residents of Roupell Park Estate who are aged 7 to 13 and are in school year 4 to 8.

Cost:
	Period
	Period 

School Weeks
	Weekly Cost Per Child £
	Weekly  Cost

£
	Period Cost  £
	No of Children

	April 2015 to March 2016
	36
	9.65
	193.47  
	6,963.00
	20


Admission: 100% Roupell Park Estate residents
Project Outcomes:  The anticipated outcomes for the S3P at Roupell Park is to help participating young residents achieve/develop: 
1. improved confidence and self-esteem in learning 

2. new skills to help them better manage home learning independently

3. skills that will help them raise their personal attainment level in school

4. improved confidence in young people's transition from primary into secondary school
Project Outputs:
The outputs set to help achieve the outcomes for participating young residents at S3P Roupell are:

1. learners x 20 young residents 
2. sessions x 4 hours x 36 weeks (144 hrs)
3. subjects x literacy, numeracy and science
4. tutoring team x 3 (tutor, support tutor, project worker)
5. report  x 3
Expected Project Outcomes over 36 weeks
	Short Term
	Medium Term
	Long Term

	1. increase student focus on extended curriculum learning

2. increase curriculum learning support for residents

3. improve chances for additional  fundraising to support wider community activities.

4. improved students’ confidence and self esteem in independent learning
	1. improved students’ confidence and self esteem in independent learning

2. improved key stage attainment levels 

3. improved chances of higher GCSE predictions 

4. improved the chances of students entering further education.
	1. raised students’ aspiration and  confidence 

2. improve chances of entry into higher education
3. improve future employment prospects
4. raised overall attainment level of residents.


Progress
Outputs: 
At its 26 weeks, April to December 2015, S3P Roupell has; 
· reached out and supported nearly 36 young residents (75% more than anticipated) who are aged 7 to 13 years olds
· a team of 3 tutors plus 2 volunteers (66% added value) delivered learning support during each session and improving tutor to learners contact ratio to 1:4/5 on average attendance level
· delivered 26 weeks or 104 hours (on target) of extra learning support in literacy, numeracy and science to a diverse groups of young residents of Roupell Park.
Outcomes:
S3P Roupell has also achieved the outcomes set by the project plan. At the end of week 26, participating young residents and parents reported that learners have developed:
1. improved confidence and self-esteem in learning 

2. new skills to help them manage home learning independently

3. skills that could lead raising their personal attainment level in school

4. improved confidence in young people's transition from primary into secondary school
During the period, S3P Roupell reached a diverse community of young residents who has a diverse developing skills and learning needs. Over the period, a total of 36 young residents registered and an average of 26 attending each week’s sessions.
At each session during the period, our tutoring team delivered 35 minutes x 3 additional learning support in literacy, numeracy and science to participating residents in two groups; school years 4 and 5 attended on Wednesdays and years 6 to 8 attended on Thursdays. The topics for each subject is based on the national curriculum and the support provided to learners is focused on helping the learner develop independent learning skills. 

To help learners achieve independent learning skills, the tutoring team used a combination of teaching techniques helping participating young residents enjoy learning. For example, the team encouraged learners to learn through performing acts and creating objects to demonstrate topics being taught. This approach cultivates and simplifies learning, and nurturing learners in the process, help to improve the learning experience for the learner and their understanding of the topic being taught. In addition, the approach also provided learners the opportunity to use a combination of learning methods, for example, learners worked in groups and/or independently during sessions and were asked to carry out research on topics at home using the internet. All offered learners the opportunity to develop their independent learning skills and improve their confidence/self-esteem to communication what they have learnt. 
During the first 13 weeks, between April and July 2015, S3P delivered extra learning support to a total of 28 young residents with an average attendance of 23. This breaks down as:

	Year Group
	Registered
	Roupell Residents %
	Other %
	Delivery Day
	Hours
	Average Attendance

	Year 4 to 5
	12
	100%  
	0%
	Wednesdays
	2 hrs
	11

	Year 6 to 8
	16
	100% 
	0%
	Thursdays
	2 hrs
	12


Graph 1 below shows the attendance levels for the younger group and graph 2, the older group.
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Graph 2
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Of the 28 registered, between April and July, a high proportion, 10 were younger residents in their final primary school year (year 6) and the remaining, 12 were in year 4 or 5 and 6 were in secondary, year 7 or 8. 

In response to outcome 4 ‘improved confidence in young people's transition from primary into secondary school’ of the project outcomes, the year grouping was restructured so the year 6 learners worked with the secondary, year 7 or 8 learners; this approach help created an opportunity for the programme to prepare the year 6 learners’ smooth transition from primary to secondary schooling and the learners experiencing the learning and teaching expectations at secondary school education. 

Using a simple questionnaire and informal conversation with 22 of the participating young residents and 6 parents at the last session in July, we learnt that: 
· almost all, 80% (8 who were present) of the 10 year 6 learners said they feel confident in their self to begin year 7 (secondary) in September 2015. 

· all, 22 said they have learnt a new topics in all 3 subjects offered by S3P and felt confident in their main school class each week
· 18 said they have gained new learning skill through attending S3P; were confident with carrying out research on topics independently when doing their homework and using performances and creating objects during learning help them to understand topics better.

· 17 said they felt extremely challenged by the quality of tutoring, 3 said they sometime felt challenged and 2 said the level of tutoring could be more challenging 

· All 22 said they feel more confidence in school than they were since they join S3P and confirmed S3P has help improve their aspirations.

·  All would like to go into further education after their secondary education. 10 were clear with their career path and know what they need to do to achieve it, 8 said they recognise the importance education and are working on what they would like do in college or university and 4 felt it was too soon to say.

· All 6 parents said they are happy with their child’s progress and performance in school and at home; 4 felt that S3P had definitely contributed to their child’s progress in school and learning at home and 2 felt it was a combination of S3P and the support they receive at home and in main school.

· Over all S3P at Roupell was rated by parents as a very good project.
These results were possible because of the combination of efforts by the tutoring team who at each session during the period, delivered 35 minutes x 3 additional learning support in literacy, numeracy and science to participating residents; the young residents who attended S3P each week and the parents who made sure their child attended the programme. 
All topics for each subject is based on the national curriculum which meant that the participating young residents’ main schools’ contribution can be noted and the S3P support added value by focusing on helping young resident develop independent learning skills. 

To achieve this, S3P tutoring team used a combination of techniques to help participating young residents enjoy their journey to become independent learners. For example, the team encouraged learners to learn through performing acts and creating objects to demonstrate topics being taught. This approach cultivated and nurtured learners, helping them gain increase understanding of the topic being taught. In addition, the approach provided learners the opportunity to use a combination learning methods, for example, working in groups and/or independently, carry out instructions during sessions. Learners were also asked to research topics at home and held discussions on topics during sessions. These approaches offered learners the opportunity to develop confidence in communication independent learning skills; all of which help improved their self-esteem at home and in their main school.

From April to July, attendance at S3P was consistent with average level at 26 of the 28 registered. This progress changed when S3P returned in the new school year. Between 16 September and 14 October, the average attendance levels dropped to 10 for all year group by more than 60% compare to April/July attendance level. See the table and columns 1 to 4 of graphs 3 and 4 below breakdown of year group.
	Year Group
	Registered
	Roupell Residents %
	Other %
	Delivery Day
	Hours
	Average Attendance

	Year 3 to 5
	12
	100%  
	0%
	Wednesdays
	2 hrs
	7

	Year 6 to 8
	16
	100% 
	0%
	Thursdays
	2 hrs
	3


Graph 3
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Graph 4
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The tutoring team monitored attendance during the 4 weeks and each week, called parents using our April/July contact list. They spoke to parents about their child(ren)’s attendance and also letting them know S3P is open. This intervention produced a rise in attendance levels in week 5 for the younger age group but dropped again in week 6. See columns 5 and 6 of graphs 3 and 4 above.
The team found that the majority of the parents they spoke to said, their children are still going through their transitional period at their main school; they were not sure how long the process is and therefore cannot say when their child will find time to join S3P. 

However, 6 out of 10 parents contacted said the situation is short-term. They also said their children seem confident in their new year group in main school and they would like their child to return as soon as they can.
In addition, the team also carried out door-to-door outreach and leafleting exercise on the estate during the half-term break (week 7 graph 3 and 4 above) re advertising S3P. This intervention was effective and produced 6 new residents registering their children. This pushed the average attendance level to 19 for the following 7 weeks after the half-term to December; increase of more than 60%. 
The majority, 5 of the new cohort of residents who joined S3P Roupell following this intervention are from Spanish speaking households. Parents have ESOL (English as a second language) need; speaks little or no English; communication with them by S3P staff is often in Spanish. They said they S3P useful because their children have made new friend on the estate since they joined S3P.  
Columns 8 to 14 of graphs 3 and 4 above demonstrates the movement in attendance levels and the table below shows how the numbers breaks down by year grouping.
	Year Group
	Registered
	Roupell Residents %
	Other %
	Delivery Day
	Hours
	Average Attendance

	Year 3 to 5
	17
	93%  
	7%
	Wednesdays
	2 hrs
	15

	Year 6 to 8
	5
	80% 
	20%
	Thursdays
	2 hrs
	4


Project Outcomes: There is a clear indication from young residents and parents that the S3P is helped their children to achieve:

· learning outcomes such as confidence in  their understanding and importance of learning which has help their transition and integration into their new year group in main school

· increased their children’s focus on learning and time they spend doing their homework
· majority participating young resident and their parents captured during informal conversation suggest that S3P is excellent
· young residents participating in the programme felt they are doing very well since joining the S3P
· quality of teaching is very good and S3P has helped improve their confidence and they feel better in their main school.
Way Forward
Even though the S3P is delivering good outcomes for young residents, over the period, it was also saw major challenges with engaging and maintain how young residents engaged with the programme.

In the first few weeks during the new school, September and October, we saw attendance levels dropped to significantly low. However, a review of our advertising strategy helped us to turn around this challenge and saw new cohort of residents joining the programme leading to December. This meant that with a transient and growing young community at Roupell, we need to constantly review our approach in the way we engage the community.

This meant CEFLyncx will work with the Roupell RMB, young residents and their families and for the rest of this contract, we will:
1. run parents’ information day at the last week of each term where parents will have the opportunity to meet S3P Roupell tutoring team to discuss their child’s progress at S3P 

2. continue with our ‘open door’ policy where parents can approach the tutoring team after each session to discuss any concerns they may have about their child’s learning and agreeing actions to address the concerns

3. S3P is about teaching participating young residents to learnt strategies that will help them become ‘independent learners’, therefore, will continue to encourage parents to play active role in supporting their child’s learning at home by providing tools to help them to carry out this function
4. inform parents of all participating young residents of the role and responsibility of S3P so parents’ expectations of the programme is clear and working as a team to help participating young residents improved their confidence, experience and ability to become independent learners
5. continue helping young residents develop the  independent learning  skills they need to maintain and continuously improve on the progress they have made to date and on their path to become independent learners.
6. continue developing the partnership with the EMB and its Board and developing new ways that would help improved the learning experience and outcomes for residents of Roupell Park.

Conclusion

At week 26, S3P Roupell has delivered is on target and in some cases, added value or exceeded the outputs set in the project delivery plan. 
Over the 26 weeks, a total of 36 young residents registered and engaged with S3P; a team of 5 provided support to an average of 23 young residents between April/July and 14 between September/December; achieved improved adult to child support/contact ratio of approximately, 1:5/4 respectively and adding value to the learning experience for the learner and the tutoring team. During the period, the S3P was on target with sessions delivered; the tutoring team delivered 52 x 2 hour sessions of (104 hours) of tutoring in literacy, numeracy and science to a diverse group of young residents aged 7 to 13 who has diverse learning needs.. 

Survey of parents and the participating young resident of Roupell S3P suggest that S3P achieved its anticipated outcomes because more participating young residents felt they have gained improved confidence, learnt new learning skills that has helped improve their self-esteem in their main school environment and more parents are happy with their child’s performance and development since joining S3P.

Beside the S3P Roupell’s achievements, it encountered a short period challenges with maintaining attendance levels during this new school year with levels dropping to average 10 in the first 4 weeks. However, a review strategy help over turned this challenge and by the proceeding weeks to December, attendance levels rose to 19.  

We also noted that parents acknowledged the benefit of S3P to the children’s learning progress at home and in their main school. However, we still have some way to go reach out to the most needy but less engaging residents of Roupell Park and work with those who are already engaging with S3P to continue to maintain and/or improve on what they have achieved over the last 26 weeks and also, nurture them to work on achieving the long-term objectives. To this, the team will continue to work with the EMB and residents to develop new ways of engagement that would help improve residents’ experience. For example, carry out targeted outreach; reaching out to group such as the Spanish and other ‘heard to engage’ residents.

Finally, our focus for the next 10 weeks is to push on:

1. achieving the objectives set in the project delivery plan 

2. improve partnership with EMB and 

3. improve communication with parents in the way set out under the ‘way forward’ strategy
4. up our fundraising efforts on securing external funding to further reduce the cost of running S3P to the EMB post March 2016.
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