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AGM 17 SEPTEMBER 2019
Minutes
Present
Robert Smith, Stanley Hearnden, Pat Rogers, E Webb, A Evans, Tony Tedham, Lyn Bailey-Taylor, Pat Dye, Tom Parker, Ruby Lilly, Anne Wilkinson, Naomi Rumble, Miguel, Acha Giminez, Howard Jones, Marcia Jones, Eduart Reshiti, Dave Worsfold, Jeanette Worsfold, Earl Gordon, Farahia Ahmed, Amanda Knopp, Ridvan Servi, Janet Osei-Pratt, Marion Asamoah, Jasper Osai
Board
Mary Simpson, Molly Sinclair, Sandra Yamoah, Alex Ekumah, Oni Idigu, Agnes Nyuma
In Attendance
Cllr Martin Tiedemann, Cllr Adrian Garden, Rosaleen Jones, Joy Miles, Masha Temple, Peter Hudson (Keston Reeves), Kathleen Richards (LBL), Jeanette Mason, Eva Christmas, Simon Oelman, Paul Hitchon (3 Beacon Comms)
Apologies
Isolde Simmonds
Presentation on upgrade of Elstead Mobile Phone Aerial
The meeting commenced with a presentation by Paul Hitchon in relation to the installation of a replacement mobile phone aerial on Elstead House.
He explained that he was working on behalf of 3 and EE and that this would enable 5G transmissions. The existing array would be removed and replaced by 2 arrays, one at each end of the building. This would mean the Radio waves would be beamed away from the building and not across it. 
Radiation risks had been deemed safe by an independent party and would be monitored.
It was emphasised that there were no structural risks to the building.
Communications would be issued to residents around timing of works. It was anticipated that the work would not be disruptive and that there would only be two half days where there would be noisy works. These would primarily affect the two corner flats.

Minutes of AGM 2 October 2018
It was notes that Peter Hudson for Keston Reeves had attended the meeting.
Subject to that amendment the minutes were agreed as a correct record of the meeting.
There were no matters arising.
Audited Accounts
The meeting accepted the accounts for 2017/18.
Chairs Report
Mary Simpson reported that Betty Thompson the last founding member of RPRMO had died and that a plaque had been erected in the office and a rose planted in the office garden. 
She also reported that Sylvia Chambers has left the organisation and thanked her for her hard work.
She reported that RPRMO had won another award at the NFTMO conference this time for going the extra mile in the support of Betty in her final days. She said that she would like to take more residents to the conference next year.

The Summer Programme had been a success including the trip to Little Hampton. 
The community garden would be formally opened on 5 October. Volunteers will keep the garden in good condition. She also said that RPRMO was encouraging residents to take control of areas around their blocks and that the office would give support to them doing so. 
Mary thanked all the staff for their hard work over the year. She also thanked the Board for their support. In particular she thanked Marcia Jones who had stepped down from the Board. She also thanked Molly Sinclair for her work during a very difficult year.
Appointment of Auditors
It was noted that the contract for the audit function was under review. The meeting agreed to delegate responsibility for the appointment to the Board and for the outcome to be reported to a future meeting.
Continuation of RPRMO
The meeting agreed to the continuation of RPRMO
Election of Board
Oni Idigu, Amanda Knopp and Farahia Ahmed were elected to the Board.

The Meeting Finished at 8.05pm

GENERAL MEETING
The ED reported on the progress made in the past year and updated members on a number of issues.
· Self financing – was on hold because of uncertainties around possible changes in regulations around the fire at Grenfell Tower
· Issues relating to ASB on and around estate. SO assured residents we were working closely with the police and making CCTV images available.
· SO praised resident input into community garden. Opening event 5 October.
· Grant received for football pitch and further application submitted.
· CC had commenced inspections of all properties to identify possible future works and to compile better stock condition information. Works were raised on 28 day orders to be done as a package. 
· SO explained that there were ongoing discussions re internal rectification works.
· SO discussed the development of services that would allow residents to take more control of services and possibly to deliver them themselves.
There was a debate around the quality of caretaking. SO acknowledged that in some cases improvements could be made and this was hampered by one of the caretakers currently being sick. This was under review. However it also needed to be noted that the caretakers could only deal with rubbish etc when they visited. They could not be responsible if people dumped rubbish etc after they had visited. This was supported by some residents.
SO said he would examine the possible use of electronic reporting tools.
Parking
There was a debate around parking on the estate. SO emphasised that RPRMO was only responsible for parking in the bays and that the roads were the Council’s. He was aware of obstructive parking and had raised this with the Council. He suggested residents lobby their Councillors re introducing parking controls.
There was a debate around the level of parking charges. The meeting agreed to increase the cost of daily passes to £3. A range of options were examined about annual passes ranging from no change to £52 per year. The chair said she would ensure that this was debated at the next Board meeting. Following that a decision would be made and executed given the expiry of the current parking contract.
AOB
The chair emphasised that BBQ’s should not be held anywhere on the estate, and that any resident caught doing so would be dealt with under their tenancy agreement or their lease.
The meeting closed at 9.00pm 





image1.png
Roupell Park

Resident Management Organisation Ltd SEESEEe

Working mgelher to provide hlgh rw y homes:

and create a fair, s!mngand s




