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Roupell Park Resident Management Organisation
Minutes of Board Meeting Tuesday 4 October 2022, at 7pm
Meeting held over Zoom

	
1
	
Members Present
Mary Simpson (Chair), Japer Osei (JO), Oni Idigu (OI), Ethel Fosu (EF), (AN) Simon Senior (SS), Sandra Yamoah (SY)
Present, Simon Oelman Estate Director (SO). Haroon Smith (HS) Nominee
Apologies
Molly Sinclair, Amanda Knopp, Michael Jellow, Eddie Andrews, Kayla Reid, Agnes Nyuma
	Action

	2
2.1

	Minutes and Matters Arising 26 July 2022
The Minutes of 26 July 2022 were agreed 
The Chair will circulate dates the member appraisals in January.

	

Chair


	3
	Declaration of Interest, Fraud, Gifts & Hospitalities; New Shareholder Certificates
SO to provide the Chair with details of a new member.
No Declaration of Interest, Fraud, Gifts & Hospitalities.
	


SO

	4
4.1
4.2

4.3


4.4

4.5

4.6

	Chairs Report
The Chair welcomed Haroon to the meeting. 
Haroon said his main interest was around youth engagement and development. SO agreed to put him in contact with Eva Christmas
The Chair asked members to ensure that they attended the AGM on 11 October. An update re ASB on Rush Common would be given.
The meeting discussed ASB on the MUGA. SO emphasised that there needed to be community ownership of the facility as well as dealing with issues through the office and Police.
Members reported that there had been issues with pupils from the Harris Academy. The chair agreed to raise this with the school.
The Chair noted the opportunities for door knocking in relation to the resident survey. She would contact members in due course.
Staff Birthdays – Alex K and Eva
Board Birthdays Ethel
	

SO


	5
5.1



5.2
















5.3

5.4
	Business Plan Update - Achievements
SO introduced the paper. He explained that as part of the review of the Business Plan we needed to list achievements over the period of the previous plan.
Staff had already considered this and this had been circulated to members.
The Board discussed their views and highlighted
· The completion of the Muga and development of community use
· Further NFTMO awards
· Strong performance
· Enhanced relationship with LBL
· Continued to deliver a strong service during the Covid pandemic and have remodelled service delivery as a consequence
· Strengthened the Board so that effective leadership was given and partnership enhanced with staff. This had also enhanced wider capacity and resource management
· A start had been made towards succession planning
· Strong financial management
· Digital board meetings had a positive impact 
· Progression of delivery of digital services
· New Maintenance contracts had been procured and enhanced contract management had been put in place
· Positive outcome of continuation ballot
· New communications strategy agreed
Members noted that we would need to enhance our youth engagement strategy and make further planning for digital delivery in the new plan.
SO agreed to circulate a combined list of staff and Board views.

	























SO

	6
6.1
6.2


	Policy Review – Lone Working
SO had circulated the policy in advance.
Members noted that a procedure needed to also be in place but recognised that this was an operational issue.
The Board agreed the Lone Working Policy
	

	7
7.1
	Management responsibilities and allowances
SO explained that members had already had this report and had given agreement to give notice to the Council in relation to the hand back responsibility for the management of the communal heating system and communal lighting to the Council. The report was therefore to formalise that agreement.
The Board Agreed to 
1. Confirm the decision made by email to hand back responsibility for the management of the communal heating system and communal lighting to the Council.
2. That a full review of all services is carried out to ensure that they are economic, balanced against the wider benefit of RPRMO doing so as compared with the Council.
3. Produce a revised budget for the Q4 2022/23

	

	8
8.1










8.2
	Estate Directors Report
SO introduced the report. He highlighted
· Meetings had been held with LBL re defects to the Procol on balconies were ongoing
· Changes had been made to the risk map in relation to financial risks and climate change
· The Council were undertaking a Borough wide stock condition survey. The Board emphasised the need to ensure that infrastructure was included in the survey and that the impact of previous work was noted.
· Works re community safety on Rush Common had yet to commence
· Possession proceedings in relation to ASB on Warnham House were ongoing.
· The Board noted the report
	













	9
9.1
	Finance Update
Members noted the report
	

	8
8.1
	AOB
EF asked that issues of fuel poverty continue to be monitored
The Chair emphasised the need to keep reporting ASB on Rush Common to the Police 
	
SO







	


ACTION POINTS

	TASKED TO
	DEADLINE (IF APPLICABLE)

	1. Board Appraisals
	Chair
	January

	2. Seating on Rush Common
	SO
	November

	3. Recycling Capacity
	STG
	January

	4. Fuel Poverty
	SO
	Ongoing



Date of Next Meeting 29 November 2022
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